[image: C:\Users\Manager\Dropbox\Southern Cascades Documents\Logos\SCLOGO-NOTAGLINE.png]

Subject: Proposed Employee Driver Referral Incentive Program
Background
Southern Cascades Community Services District continues to experience recruitment challenges in certain rural Health Transport Service areas.
The availability of qualified drivers is essential to maintaining reliable Non-Medical Transportation (NMT) and Non-Emergency Medical Transportation (NEMT) services for the communities served by the District.
Staff proposes establishing an Employee Driver Referral Incentive Program to encourage existing Health Transport Drivers to refer qualified candidates for open driver positions.
Proposed Program
Under the proposed program, current eligible SCCSD drivers would receive a referral incentive when a candidate they refer is hired and remains employed for specified periods.
The proposed maximum incentive is $1,000 per successful referral, payable as follows:
· $250 after the referred driver reaches 90 days of employment.
· $250 after the referred driver reaches 6 months of employment
· $500 after the referred driver reaches 1 year of employment. 
Payments would be made to the existing employee who referred the new driver.
The program would apply to hard to fill Health Transport Driver positions as designated by the General Manager & Health Transport Manager and would remain subject to Board approved funding and eligibility requirements.
Fiscal Impact
The maximum direct expense would be $1,000 per successful referral, plus applicable employer payroll costs.
Expected Benefits
The proposed program is intended to:
· Expand recruitment through existing employees' community connections.
· Increase the number of qualified applicants for difficult to fill positions.
· Encourage referrals of candidates interested in sustained employment.
· Reduce staffing shortages and improve transportation availability.
· Potentially decrease recurring recruitment and advertising expenses.
Employee Referral Incentive Announcements
· To encourage current employees to assist in recruiting qualified candidates for hard to fill driver positions, SCCSD may offer employee referral incentives for designated vacancies.
· Eligible referral opportunities will be announced to staff through District email and will identify the specific positions or service locations for which incentives are available.
· Referral incentives will apply only to positions specifically designated by the District as eligible for the program and will be subject to the established program requirements.


[image: C:\Users\Manager\Dropbox\Southern Cascades Documents\Logos\SCLOGO-NOTAGLINE.png]
🚐 SCCSD DRIVERS — HELP US GROW OUR TEAM!
Know someone who would make a great Health Transport Driver?
Southern Cascades Community Services District is offering a new Employee Driver Referral Bonus Program!
Refer a qualified candidate who gets hired and stays with SCCSD, and you could earn up to $1,000 in referral bonuses!
💵 $250 when your referral reaches 90 days
💵 $250 when your referral reaches 6 months
💵 $500 when your referral reaches 1 year
Help us bring dependable drivers to the communities that need them most.
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