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Purpose
The purpose of this policy is to establish guidelines for maintaining and using District reserves in order to support financial stability, continuity of operations, and the District’s ability to respond to emergencies and other unforeseen circumstances.
General Reserve
The District shall maintain a general operating reserve to the extent financially feasible.
Restricted funds, including grant funds and other monies that are legally, contractually, or otherwise restricted for a specific purpose, shall not be included when determining the amount available in the general operating reserve.
Reserve Target
The District shall make a good-faith effort to maintain a general operating reserve equal to approximately three months of total annual operating expenditures, or approximately twenty-five percent (25%) of annual operating expenditures.
The reserve target is intended as a financial goal and not as a mandatory minimum. The Board recognizes that the District’s financial condition, revenue fluctuations, capital needs, and other circumstances may affect the District’s ability to meet or maintain the target in any given fiscal year.
The reserve target shall be reviewed as part of the annual budget process.
Permitted Uses of Reserves
The general operating reserve may be used when necessary for purposes including, but not limited to:
· Emergency or unanticipated expenditures; 
· Temporary cash-flow shortages; 
· Significant reductions or delays in anticipated revenue; 
· Major repairs or replacement of essential equipment or facilities; 
· Unanticipated operating costs; 
· Capital needs when determined by the Board to be in the District’s best interest; and 
· Other extraordinary or unforeseen circumstances affecting District operations. 
Use of reserve funds shall require approval of the Board of Directors and shall be made in accordance with the District’s applicable procurement, purchasing, and financial policies.
Replenishment of Reserves
When the general operating reserve falls below the District’s target, the District shall make a good-faith effort to replenish the reserve as financial conditions allow.
Replenishment may occur through annual budget surpluses, unanticipated revenues, expenditure savings, or other unrestricted funds available to the District.
The Board may consider the District’s financial condition, operational needs, capital requirements, and other relevant circumstances when determining the timing and amount of reserve replenishment.
Annual Review
The General Manager shall review the status of the District’s general operating reserve during preparation of the annual budget and provide the Board with information regarding:
· The current reserve balance; 
· The calculated three-month reserve target; 
· Any anticipated use of reserve funds; and 
· Any recommended plan for replenishment, if applicable. 
Board Authority
Nothing in this policy limits the Board of Directors’ authority to appropriate, use, or reallocate unrestricted District funds when the Board determines such action is necessary and in the best interest of the District, subject to applicable law and District policy.
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