Southern Cascades Board Room
205 Ash Valley Road, Adin, CA 96006
Fi e itt tin
Minutes for October 20, 2025, 4:00 PM

Call to Order at 4:00 P.M.

No public comments

CFO discussed financials for EMS and HTS, with HTS showing a decline in revenue that we will
continue to monitor. Recent IT infrastructure expenses show an increase in overall District

expenses but will be offset once we receive reimbursement from the Cal OES grant funding.

Reviewed bank statements, discussion was had regarding the closure of the vehicle saving
account. With closure of that account, funds can be transferred to the money market savings
account which will accrue interest.

Meeting adjourned at 4:50 PM
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